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Product segmentation is a flexible way of grouping products. In a similar fashion 
to a target group, a product segment contains all products that possess a 

particular combination of product attributes.

• Animation  • Aviation • B2B Events Industry • B2B Online  • B2B Publishing Industry • Baby Care • BEER • Book Retail

• Cinema • Cloud Computing • Coffee • Computer • E-Governance • Education • Event Management • Fertilizer • Film

* Food Retail • Gaming  • Hair Colour • Ice Cream • Kidswear • Led  • Local Search • Luggage • Luxury Car 

• Man-Made Fiber • Medical Tourism • Moduler Kitchen • Mosquito Repellent • Motors • Natural Gas • Online Classified

• Online Group • Online Travel • Packaged Food • Packaging • Paper • Smartphone Application • SPA • Sportsware

• Tablet Pc • Telecommunication • Textile • Tyre • Used Car • Wellness Service • White Spirits • Wine



PRODUCT MARKET SEGMENTATION

animation 
inDUStRY

Animation  Industry

Multimedia/Web 
Design

SoapBaby Milk Diapers Hair Oil

Production Stages

Pre -Production

•	Preparation	of	
	 script	

•	Character	design

•	Story	boarding

•	Layout	
	 Development

Post-Production

•	Final	Sound	
	 recording

•	Color	editing

•	Testing	

•	Special	sound	
	 effects

Production

Education Animation 
Entertainment

Custome Content 
Development

Development

•	Identifing	
	 existing	
	 IP	or	
	 developing		 	
	 new	idea	

•	Funding

•	Integration	of		 	
	 resources

•	Development	of		
	 specifications	
	 regarding		the	
	 character.

•	Background	paint

•	Inking	and	paiting	

•	Layout	
	 Development

•	Visual	Effects

•	Promotion,		
	 distribution

•	Video/DVD		
	 release

•	Cinema	and	
	 TV	screening

•	Special	sound		
	 effects

Distribution



PRODUCT MARKET SEGMENTATION

B2B EVENTS 
INDUSTRY 

B2B Events

EVENTS REVENUE MODEL

EXHIBITION KEY PLAYERS

Trade ShowExhibitions

Space are sold by 
organizers to 
companies who want 
to set up their stalls 
and exhibit in the 

conducted event

B2B Exents

Major trade shows 
are able to add 
conferences as side 
events, thereby in-
creasing the content 
of the event and at-
tendee appeal 

Conference Sales

Organizers use 
sponsorship sales 
to tap into the 
marketing budgets 
of exhibitors 

Sponsorship

Refers to the entrance 
fees collected from 
attendees of the event 
to ecourage attendence 
but normally trade 
shows do not charge 

entrance fee

Attendee 
Entrance Fee

Key Players in Event Industry

ExhibitorsExhibition 
Organizers Buyers/ Visitors

Stsll/Designer
Fabricator Exhibition Centre



PRODUCT MARKET SEGMENTATION

aviation 
inDUStRY

Aviation  Industry

Support Service

Ground Handling

Tranning

Catering

Passenger

Ful Service Carriers

Cargo

Low Cost Carriers

MRO

Design & Manufacture

Airlines Aerospace



B2B Publishing Revenue Break-Up

B2B Publishing

Business MagazinesGeneral interest 
Magazines IT Magazines Other Specialist

Magazines

Publishinge-Publishing Printing Ads Revenue

PRODUCT MARKET SEGMENTATION

B2B PUBLISHING INDUSTRY 
MARKET SEGMENTATION
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BABY CARE INDUSTRY 
MARKET SEGMENTS

Baby Care Industry

Skin Care

Soap

Massage Oil

Powder

Creams

Lotions

Baby Wash

Toiletris & Diapers

Diapers

Wipes

Hair Care

Hair Oil

Shampoo

Baby Food

Baby Milk

Baby Cereals

Baby Snacks
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BEER INDUSTRY 
MARKET SEGMENTS

Beer Industry

LargerDark Beer Stout Ale Mild Wheat Beer Low/Non
Alcohol

Premium

Standard

Imported

Domestic
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BOOK RETAIL INDUSTRY 
MARKET SEGMENTS

Book Retail Industry

BOOK CATEGORIES

OnlineOffline

BOOK RETAIL TARGET MARKET SEGMENTS

These are customers who go to 
the bookstore with no set idea of 
what they want to purchase. They 
seek to spend a fair amount of time 
browsing the store and often are 
considered impulse buyers. 
Often they leave the store with small 
purchases or without buying 
anything. These customers are 
attracted to bookstores with low 
prices and large inventory.

Casual Shopper

These customers are those types that 
generally buy books or music of one 
category, such as fiction or romance. 
These customers generally have 
a good idea of what they want to 
purchase and have the greatest 
buyback/trade potential.

Specific Category Shopper

These are customers with very specific 
needs. They are looking for a difficult 
to obtain item, usually a book that 
is out of print. If we can satisfy this 
customer, then we are able to build 
significant customer loyalty. These 
clients are generally price insensi-
tive and are also drawn to stores that 
have large inventory.

“Hard to Find Shopper”

Book Categories

Non FictionFiction Text Book Special Interest E-Book
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CINEMA INDUSTRY 
MARKET SEGMANTATION

Cinema Industry

MultiplexSingle Screen Double Screen
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CLOUD COMPUTING INDUSTRY 
MARKET SEGMENTATION

Cloud Computing Industry

• SaaS is provided as licenses for   
 the application  ti customers   
 as a service on demand through a 
 subscription or a “pay-as-you-go”  
 model
 
• Some popular application 
 includes payroll accounting CRM   
 and video conferencing which are  
 working on the SaaSmodel

• It helps in reaching out to the 
 larger mass of small and medium  
 business as SaaS is a pul based   
 selling.

SaaS

• IaaSmeans companies, instead of  
 purchasing servers or data centre  
 space, outsource these services   
 from vendors 

• IaaS involved delivering hardware  
 and technology for computing,   
 power storage, operating system  
 as off premises on demand 
 services rather than dedicated as  
 onsite resources 

• It provides service as a pay-as-  
 you go business model allowing   
 companies to scale up and   
 down in response to real-time   
 needs, rather than having to pay  
 up front for infrastructure 

• Till date, IaaS has seen heaviest  
 adoption among small to  
 mid-sized ISV’s and businesses   
 that don’t have resources or   
 economies of scale to build large 
 IT infrastructures 

IaaS

• PaaS provides an independt plat  
 form as a service on which   
 developers can build and deploy   
 customers applications

• Microsoft Azure and Google 
 AppEnginefall under PaaS category  
 of Cloud computing

PaaS



PRODUCT MARKET SEGMENTATION

CLOUD COMPUTING INDUSTRY 
MARKET SEGMENTATION

Evolution of Cloud Computing

• Solving problem  
 with parallel 
 computing 
• Made mainstream  
 by Globus alliance . 

Grid Computing
• Ofering 
 computing 
 resources as a 
 metered service 
• Introduced in late 
 1990’s

Utility 
Computing

• Network based  
 subscription to   
 application  
• Gained momentum  
 in 2001

Software as a 
Service

• Next generation  
 internet computing 
• Next generation data
 centers

Cloud 
Computing



Different types of deployment of cloud computing 

• Cloud infrastructure is   
 owned or leased by a   
 single organization and   
 is operated solely   
 for that organization 

• Care should be taken   
 while understanding   
 the total cost of 
 ownership, since the
 opportunity to share the  
 infrastructure costs, 
 maintenance and   
 support with several   
 customers is lost  

Private Cloud

• Resources are shared   
 and sold over the   
 Internet among all   
 clients, who share the
 same mega 
 infrastructure 

• Google, Salesforce
 and Amazon are some   
 of the providers   
 of public cloud services 
 

Public Cloud 
• It is a composition of   
 two or more clouds
 (internal, community,   
 or public) typically to   
 adjust the level of
  service and security   
 between different   
 applications 

• Most efficient model   
 for most organizations,   
 combining the flexibility  
 of different clouds 

Hybrid Cloud 

• Slight modification in 
 private cloud will lead 
 to community cloud 
 infrastructure which is 
 shared by several 
 organizations and   
 supports a specific 
 community that has   
 shared concerns 
• It may include 
 government mission,
 security requirements   
 and industry specific   
 group. 

Community 
Cloud

PRODUCT MARKET SEGMENTATION

CLOUD COMPUTING INDUSTRY 
MARKET SEGMENTATION
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COFFEE INDUSTRY 
MARKET SEGMENTATION

Coffee Industry Landscape

Instant

Standard

Decaffeinated

Roasted Ready-To-Drink (RTD) 
CoffeeFresh Coffee

Beans

Ground



Computer Industry

PortableDesktops Laptops Notebooks Tablets

PRODUCT MARKET SEGMENTATION

COMPUTER INDUSTRY 
MARKET SEGMENTATION
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e-GOVeRNANCe INDUSTRY 
MARKeT SeGMeNTATION

Various Means of E- Governance Communications

Government to 
Citizen (G2C) 

• G2C involve giving better services to citizens through a single point delivery mechanism in areas like – 
 • E-citizen: To offer services like issue of Certificates, Ration Cards, Passports, Payment of Bills and taxes. 
 • E-Transport: Registration of motor vehicles, Issue of driving licenses, Issue of plying permissions
  (Permits), Tax  and fee collection through Cash and Bank Challans and Control of Pollution 
 • E-Medicine: Linking of various hospitals in different parts of thecountry to provide better medical services  
  to the citizen. 
 • E-Registration: Registration and transfer of the properties and stamp duty to be paid 

Consumer to 
Government (C2G)  

• It constitute the areas where the citizen interacts with the Government. 
• It will include areas like election when citizens vote for the Government; Census and taxation

Government to 
Business (G2B)  

• This constitute the various services a business house needs to get from the Government, 
   which includes getting licenses etc. 

Government to 
Government (C2G)

• Also referred as e-Administration. It involves networking all Government offices soas to produce synergy 
   among them. The major areas are: 
 • E-Secretariat 
 • E-Police 
 • E-Court 

Government to 
NGO (G2N)

• It involves building various associations or interest groups that will ensure the betterment of the society.
   It includes - 
 • Publishing:Delivering data to citizens, it will involve open access to government information 
 • Interaction:Delivering data to citizens and receiving data from citizens will help in getting feed back  

E-Governance Industry Landscape

Information 
Technology

Software

Hardware

TelecomCloud Computing
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EDUCATION INDUSTRY 
MARKET SEGMENTATION

Malaysia Education System

Informal

Pre-SchoolPre-SchoolPre-SchoolPre-School

Vocational
Training

Coaching
Classes

Books

Multimedia/
E-Learning

Post Secondary TertiaryPrimary Secondary

Formal

Government

Private

Government

Private

Government

Private

Government

Private

Government

Vernacular

Private
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EVENT MANAGEMENT 
MARKET SEGMENTATION

Event Management Industry Landscape

•	Most	event	management		
	 companies	rank	
	 corporate	events	as	their	
	 topmost	priority	

•	They	provide	great	
	 opportunities	of	
	 exposure	for	the	players	

•	Corporate	events	include		
	 trade	biz	shows,	events		
	 for	various	multinational		
	 companies	and	foreign		
	 banks,	national	and		
	 international	
	 seminars,	B2B	shows,		
	 B2C	shows,	training		
	 programs,	incentive		
	 tours,	executive	
	 meetings,	Annual	Day		
	 celebrations,	award		
	 ceremonies	

Corporate	Events

•	 Personal	events	is	one		
	 of	the	most	popular	of		
	 all	events	as	every	
	 family	looks	forward		
	 to	a	well	organized	and		
	 smooth	running	event	
•	 Adding	professional	
	 expertise	to	such	
	 occasions	not	only		
	 makes	such	
	 events	special	but	also		
	 relieves	families	from		
	 the	extra	burden	of	
	 handling	responsibilities	
•	 The	famous	personal		
	 events	include	wedding		
	 ceremonies,	birthday	
	 ceremonies,	marriage	
	 anniversaries,	annual		
	 picnics	and	other	
	 occasional	functions 

Personal	Events

•	Popular	cultural	events		
	 include	ceremonial,		
	 religious,	art,	social	
	 gathering	shows,	
	 heritage,	folklore,	
	 traditional	folk	evenings,	
	 awareness	shows,		
	 theme	parties,	
	 haritable	shows

	•	Involves	higher	costs		
 and advanced   
	 infrastructure	as		these		
	 events	are	generally		
	 telecasted	on	television	

•	 This	category	includes		
	 stage	shows,	music		
	 shows,	ghazal	shows,		
	 live	concerts,	dance		
	 shows,	star	nights,		
	 mimicry	shows,	leisure		
	 sportand	other	
	 recreational	and			
	 entertainment	activities	

Cultural	Events Leisure	Events



Fertilizer Industry

Bio-Diesel 
FertilizersOrganic Fertilizers Water Soluble 

Fertilizers
Chemical 
Fertilizers

 Primary Fertilizers Complex Fertilizers

PRODUCT MARKET SEGMENTATION

FERTILIZER MARKET 
SEGMENTATION



Film Industry

Box Office 
(Domestic)Home Video Box Office 

(Domestic)
Box Office

 (Domestic)

PRODUCT MARKET SEGMENTATION

FILM INDUSTRY 
MARKET SEGMENTATION



Consumer Food Needs

Retail Supply Chain

Fair Price ShopsHawkers/
Street Vendors

Modern Organized 
Food Retail Chain Co-operatives Traditinal Retailers

Small to Medium 
Food Retail Outlets

Open Format Retailers 
Departmental Store

Supermarket or Food 
Retail Chains and 

Hypermarkets

PRODUCT MARKET SEGMENTATION

FOOD RETAIL 
MARKET SEGMENTATION

Framers
Wholesalers
Commision

Agents

Food Retail
Chains

Corporate 
Services

Procurement 
& PurchaseMarketingLogistics &

DistributionMerchandisingStore Operations

Consumers
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GAMING INDUSTRY 
MARKET SEGMENTATION

Gaming Market Segment

•	Games	played	on	
	 mobiles,	these	can	
	 include	regular	mobile		
	 phones,	smart	phones	
	 or	other	high-end	mobile		
	 phones

•	The	games	are	small	java		
	 based	application	unlike	
	 console	gaming	where		
	 there	is	a	fullfledged
	 software	engine	behind		
	 the	game

 

Mobile	Gaming

•	 These	are	software		
	 games	available	in	
	 compact	discs	or	DVDs		
	 running	on	personal	
	 computers
	 smooth	running	event	

•	 Depending	on	the	games,		
	 it	requires	high-end		
	 graphic	cards	and	
	 accelerator	cards

•	 These	are	generally	
	 single	player	in	nature,	
	 however,	they	can	also		
	 be	network	based	games

PC Gaming

•		Involves	playing	games		
	 on	dedicated	hardware		
	 devices,	where	the		
	 output	devices	may	be		
	 computers	or	televisions

•	Consoles	are	of	two		
	 types	namely,	Fixed	and		
	 Portable.	Xbox	and		
	 Sony’s	PS3	are	fixed		
	 consoles	while	Sony’s		
	 PSP	(Play	station	
	 Portable)	is	a	portable		
	 console

•	Apart	from	the	consoles		
	 and	output	devices,		
	 these	devices	also	
	 require	software	games.

	•	These	games	are	
	 classified	as	Massively		
	 Multiplayer	Online	
	 Role-playing	Games		
	 (MMORG)	and	played		
	 over	the	internet.		
	 Herein,	large	numbers		
	 of	players	interact	over		
	 the	internet.
 

•	 Apart	from	graphic	cards	
	 and	accelerators	cards,		
	 one	also	needs	to	have		
	 a	high-speed	broadband		
	 connection

Console	Gaming Online	Gaming
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HAIR COLOUR 
MARKET SEGMENTATION

Tone-on-Tone

•	Non‐ammonia	dyes	are	generally	tone‐on‐tone	colors	which	means	one	will	not	be	able	to	lift	the	base	color		
	 of	the	hair	but	one	can	have	it	infused	with	an	arresting	tone	Tone	on	Tone

•	This	way	hair	is	eased	into	the	coloring	process	without	one	having	to	endure	the	smell	or	chemical	
	 deposition	level	of	an	ammonia‐based	product

Highlighting/
Streaking

•	This	technique	offers	different	ways	to	color	of	one’s	hair

•	Anything	from	large	strategically	placed	chunks	of	color	to	a	more	subtle	back‐to‐back	weaving	or	slicing		 	
	 techniques	can	be	employed	to	give	either	an	outré	or	more	traditional	coloring	of	one’s	preference

Global Colouring

•	In	this	method,	all	the	hair	is	colored	from	root	to	end

•	One	can	achieve	a	radical	transformation	(like	bright	red	mop)	or	even	settle	for	more	honey	or	chocolate		 	
	 colored	tresses

Grey Coverage
•	This	is	a	continuous	process	where	hair	is	colored	once	a	month

•	Consumers	have	been	weary	of	this	technique	as	it	is	a	constant	process

Retail Packs

•	Many	companies	have	user‐friendly	packs	with	ready‐made	color	concoctions	that	come	with	easily	
	 understandable	directions

•	It	is	however	advisable	that	the	consumer	takes	assistance	from	a	salon	colorist

Types of Hair Dye

• Does not contain  
 peroxide or 
 ammonia

• Lasts 6‐12 
 Shampoos

Semi 
Permanent

• Contains both 
 peroxide and 
 ammonia

• Touch‐Ups needed  
 every 4‐6 weeks

Permanent
• Low peroxide level,  
 contains no ammonia

• Lasts up to 24 
 Shampoos

Demi 
Permanent



Ice Cream Industry

Ice Creams ParloursFrozen Yougurt Impulseice Cream Take Home
Ice Cream

Retail  Artisanal 
Ice Cream

Bulk 
Ice Cream

Single Portion 
Ice Cream

Multipack
 Ice Cream

PRODUCT MARKET SEGMENTATION

ICE CREAM INDUSTRY 
MARKET SEGMENTATION
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INSURANCE INDUSTRY 
MARKET SEGMENTATION

Insurance Industry

Life Insurance

Life Insurance

Health Insurance

Pension System

Other Products

Non-Life Insurance

Property Insurance

Accident Insurance

Liability Insurance

Auto Insurance



PRODUCT MARKET SEGMENTATION

KIDSWEAR INDUSTRY 
MARKET SEGMENTATION 

Kidwear Industry

ToddlersInfants Kids Pre-Teens

Apparel Industry

Women’s WearMen’s Wear Kid’s Wear
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LED INDUSTRY 
MARKET SEGMENTATION

Led Industry

Consumer Electronic
Products

Mobile

Laptops & 
Computers

Television

Other Products

Automotive

Signs & Display

Others



Local Search Industry

Advent of Phone
Based on 

Information 
Services

Word of Mouth
Printing Directories Online Directories Mobile Search Automated Voice 

Based Search

PRODUCT MARKET SEGMENTATION

LOCAL SEARCH INDUSTRY 
MARKET SEGMENTATION
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LUGGAGE INDUSTRY 
MARKET SEGMENTATION

Luggage Industry

Type

Hard Luggage

Soft Luggage

Price

Value Segment

Premium Segment



PRODUCT MARKET SEGMENTATION

LUXURY CAR INDUSTRY 
MARKET SEGMENTATION 

Luxury Car Industry

High-End LuxuryUltra Luxury Executive Compact Executive Premium Compact

Automobile Segment

PassengerTwo Wheeler Commercial Car



PRODUCT MARKET SEGMENTATION

MAN-MADE FIBER INDUSTRY 
MARKET SEGMENTATION

Man-Made Fiber Industry

Staple fiber

Polyester

Vicose

Acrylic

Polypropylene

Filament Yarn

Polyester

Vicose

Nylon

Polypropylene

Textile Segment

Household FabricsDomestic Market Techical Textile Home Textile



Medical Tourism Segment

PRODUCT MARKET SEGMENTATION

MEDICAL TOURISM INDUSTRY 
MARKET SEGMENTATION
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PRODUCT MARKET SEGMENTATION

MOSQUITO REPELLENT INDUSTRY 
MARKET SEGMENTATION

REPELLENTS Repellents

• Made by mixing 
 chemicals with 
 coconut shell 
 powder, sawdust, 
 color, perfumes, 
 and synthetic or 
 natural gums 

• Typically, spiral 
 shaped coils 
 measure 15 cm in 
 diameter and last 
 for 8 hours 

Coils
• These are 
 repellents in liquid 
 form 

• Packaged in 
 aerosol cans 

• Not very popular 
 because of strong 
 chemical smell

Spray
• Form of electrical 
 repellent which 
 uses chemicals in  
 liquid form

• Usually packaged  
 in small plastic   
 containers
 

Vaporizer

• Only kind of 
 repellent which 
 can be used
 directly on the   
 body

• Available in 
 different sizes, 
 fragrances and   
 volume

Cream

• They have  a 
 standard size of 
 22mm X 35mm 

• First widely used 
 form of electronic 
 repellent  

• Have composition 
 similar to that of  
 coil

Mats

Key Players in Event Industry

AerosolsCoils Electrical Others



Modular Kitchen Industry

CountertopsReady Made 
Kitchen Drainboards Kitchen Cabinets Others

PRODUCT MARKET SEGMENTATION

Moduler kitchen
induStrY MArket SeGMentAtion



PRODUCT MARKET SEGMENTATION

MOTORS INDUSTRY MARKET 
SEGMENTATION

Motors Market  Industry

AC  Motors

LT Motors

DC  Motors

HT Motors

Integral Horse 
Power

FHP

Electrical Motors Market - Overview

•	 Uses	alternating	current	that	reverses	its	direction	
	 of	flow	at	regular	intervals	

•	 Lower	in	price	and	used	for	applications	requiring	
	 more	than	about	1/2	hp	(325	watts)	of	power	

•	 Used	in	air	conditioners,	washers,	dryers,	industrial	
	 machinery,	fans,	blowers,	vacuum	cleaners,	and	
	 many	other	applications	

•	 Uses	direct-unidirectional	current	with	strong	
	 power	at	start	up	

•	 Its	use	is	often	restricted	to	a	few	low	speed,	
	 low-	to-medium	power	applications	like	machine			
 tools and rolling mills 

•	 Expensive	compared	to	AC	motors	and	is	less	
	 reliable	&	less	suitable	for	extended	periods	of	use

AC Motors DC Motors

IHP Motors

AC Motors

Low Tension
(LT)/Low	Voltage	

(LV)	Motors

They	run	on	230V,	415V	or	
690V	systems

They	run	on	3300V,	6600V	
or	11,000V	systems

High	Tension
(HT)/High	Voltage	

(LV)	Motors

FHP  Motors

DC MotorsMotos



PRODUCT MARKET SEGMENTATION

NATURAL GAS INDUSTRY 
MARKET SEGMENTATION

Natural Gas Industry

Gas Pipeline 
Network ProvisionGas Manufacture Gas Storage 

Redistribution & supply Others



PRODUCT MARKET SEGMENTATION

ONLINE CLASSIFIED INDUSTRY 
MARKET SEGMENTATION

Online Classified Industry

Online Classified Major Sources of Revenue Other Sources of Revenue

RecruitmentHorizontal/
General Real Estate Matrimony Auto

Classified Industry

Print Online

General 
Classified

•	Paid	listings	
•	Featured	Listings

•	Text	ads	
•	Banner	Ads	
•	Google	Adsense	

Recruitment
•	Job	listing	and	Employer	Branding	
•	Resume	Database	Access

•	Job	Seeker	services	
•	Google	Adsense,	Banner	Ads	
•	Mobile	revenues	
•	Resume	short	listing	and	screening	

Real Estate •	Developers,	builders	and	brokers	
•	Property	listings	
•	Microsites,	home	page	links,	banners	ads	

Matrimony •	Paid	Memberships	
•	Walk	in	services	at	offices	for	
	 matching	services	

Auto

•	Leads	generated	for	new	cars,	auto	
	 insurance	and	auto	finance	
•	Subscription	and	brokerage	
	 charges	from	used	car	dealers	
•	Paid	Listings	

•	Text	ads	
•	Banner	Ads	
•	Google	Adsense	



PRODUCT MARKET SEGMENTATION

ONLINE GROUP BUYING 
INDUSTRY MARKET SEGMENTATION

Online Group Buying Industry

Open Deals Group/Mob Deals

Flat Discount

Multi level Discount

• As the deal goes live, 
 group buying dealers 
 get a commission 
 from the merchant 

• Deals are valid only 
 for a specific time; 
 generally 2-3 months 

4
• Deal goes live once it   
 is  posted on the site.
 It doesn’t require any 
 minimum number of 
 customers for the 
 deal to go live 

3
• Discounted deal is 
 posted on the site 
 with time limit within  
 which offer must be  
 availed 
• Some site come up  
 with daily deals which  
 are valid only that day 

2
• Online couponing 
 sites tie up with local 
 merchants for a 
 discounted deals 

1

Open Deals

• As the deal goes live, 
 group buying dealers 
 get a commission from 
 the merchant 
• Deals are valid only 
 for a specific time; 
 generally 2-3 months

4
• Deal goes live once  
 the minimum number  
 of customers have 
 booked the deal 

3
• Discounted deal is 
 posted on the site with 
 - Minimum number of 
  buyers required to 
  make a deal live 
 - Time limit within   
  which offer must be 
  availed  

2
• Online group dealers 
 tie up with local 
 merchants for a 
 discounted bulk 
 deals 

1

Group/ 
Mob Deals

Players are adopting different models to tap the target audience..



Online Travel Industry

Hotel ReservationsTicket Bookings Car Rentals Tour Packages

Air Non-Air
(Train & Bus)

PRODUCT MARKET SEGMENTATION

ONLINE TRAVEL INDUSTRY 
MARKET SEGMENTATION



PRODUCT MARKET SEGMENTATION

PACKAGED FOOD INDUSTRY 
MARKET SEGMENTATION

Packaged Food Industry

Packaged food essentially refers to food products, either complete meals or requiring minimal 
processing, which are positioned to reduce time constraints and encourage fast consumption 

Bakery 
ProductsDairy Products Dried Processed

Food Noodles Confectionery Sweet & 
Savoury Snacks

Plain Noodles
Instant Noodles
Frozen Noodles

Noodles

Pasta and soups
Breakfast Cereals

Dried Ready Meals
Other Food 

preparations

Dried Processed 
Food

Frozen Processed Fish
Frozen Processed Meat
Sauces & Condiments

Frozen Processed 
Vegetables

Others

Sugar Confectionery
Gum, Mints & Jellies

Chocolate 
Confectionery

Confectionery

Bread
Cookies

Cakes & Pasteries
Biscuits and Wafer

Bakery

Popcorn
Chips/Crisps

Snack Noodles
Extruded Snacks

Snacks

Milk & Yoghurt
Chess & Butter

Shelf Stable Desserts
Other Dairy Products

Dairy

Requires minimal processing for consumption 

Can be consumed directly 
without any processing



PRODUCT MARKET SEGMENTATION

PACKAGING INDUSTRY 
MARKET SEGMENTATION

Packaging Food Industry

Rigid
Packaging

Flexible
Packaging

Printed 
Cartons Metal Glass LabelsCap & 

Closure Others

Types of Packing (By Material)

Plastic & PET Metal Containers Corrugated Boxes Jute

• Plastic is the most 
 widely used 
 material for 
 packaging 

• Various products  
 are packed in 
 plastic bags, 
 bottles, boxes,  
 sacks, jars etc. 

• Metal container 
 industry represents 
 metal cans which  
 are manufactured  
 by the small and  
 medium scale 
 business units 
 that are spread  
 across India 

• Various food 
 products such as 
 processed 
 vegetables, 
 coffee  etc.   
 are packed in cans 

• It is a classification  
 of rigid packaging 

• They are used for 
 display/
 promotional 
 packs, POPsand 
 dispensers 

• As per Jute 
 Mandatory   
 Packaging Orders,  
 it is mandatory 
 for sugar and food  
 grains producers  
 to use jute sacks  
 for 50% of the 
 produce  

• Many garment  
 stores offer jute  
 bags  on purchase  
 of products from  
 their stores 



Paper Industry

Value Chain Analysis

Packaging PapersNewsprint Printing & 
Writing Papers

Coated & 
Laminated Paper Industrial Paper

PRODUCT MARKET SEGMENTATION

PAPER INDUSTRY 
MARKET SEGMENTATION

Wood 
Preparation Pulping Bleaching

Chemical 
Recovery 

Paper-making

• This process 
 requires little   
 energy and 
 involves breaking 
 wood down into 
 small pieces 
 suitable for 
 subsequent 
 pulping operations
 

• Major wood 
 preparation 
 processes include 
 debarking and 
 chipping

• Pulping breaks 
 apart the wood 
 fibers and cleans 
 them of unwanted 
 residues 

• Ratio of wood to 
 other materials 
 depends on  
 resources available 

• It can be performed  
 using chemical, 
 mechanical, or   
 combined 
 chemical- 
 mechanical 
 techniques

• It whitens pulps 
 for the 
 manufacture of 
 writing, printing, 
 and decorative 
 papers 

• The process 
 alters or removes 
 the lignin 
 attached to the 
 wood fiber

• This process 
 regenerates the 
 spent chemicals 
 used in kraft 
 chemical pulping 

• The waste   
 stream 
 of inorganic 
 chemicals and 
 wood residues 
 called black 
 liquor produced 
 by chemical 
 pulping is 
 concentrated in 
 evaporators and 
 then incinerated 
 in recovery 
 furnaces 

• It is the most 
 energy intensive 
 process and 
 consists of 
 preparation, 
 forming, pressing 
 and drying 

• During 
 preparation, the 
 pulp is made 
 more flexible 
 through beating 

• Forming involves 
 spreading the 
 pulp on a screen 

• Pressing involves 
 removal of water 
 after which paper 
 is left to dry 



Smartphone Application Market

Social NetworkingMusic Business Games Photo/ 
Persolization

PRODUCT MARKET SEGMENTATION

SMARTPHONE APPLICATION 
MARKET SEGMENTATION

Available Smartphone OS Market

Google & 
AnroidSymbian RIM Blacberry Windows 

Mobile Palm OS Apple OS



SPA Market

Destination SPADay SPA Resort SPA Medical SPA

PRODUCT MARKET SEGMENTATION

SPA MARKET SEGMENTATION



PRODUCT MARKET SEGMENTATION

SportSware
MarKet SeGMeNtatIoN 

Apparel Market

SportsCasual Formal Ethnic

Sportswear Market

FootwearClothing Accesories



PRODUCT MARKET SEGMENTATION

TELECOMMUNICATION 
MARKET SEGMENTATION

Telecommunication Market

Mobile Fixed Line Internet 3G Broadband Wireless



Textile Market Segmentation

YarnFibers Fabrics Garments

Household• Cotton fiber 
• Silk fiber 
• Wool fiber 
• Animal fiber 
• Plant fiber 
• Man‐made/ 
 Synthetic fibers 

• Single yarn 
• Plied/Multiple yarn 

• Specialty yarn 

Men’s wear

Textile Value Chain

• Bedding textiles
• Furnishing textile 
• Home textiles

Technical

Women’s wear Children’s wear 

• Mobile textiles 
• Medical textiles 
• Sports textiles 
• Industrial textiles 

PRODUCT MARKET SEGMENTATION

TEXTILE  MARKET 
SEGMENTATION

Inbound Logistics

Manufacturing

Outbound Logistics

Marketing

Distribution

• Activities involved in accumulating the raw materials   
 required for the textile production process

•  Manufacturing includes the production processes of   
 fibers, yarn, fabric and finished products 

• Packaging 
• Warehousing 
• Delivery 

•  Activities relating to the marketing and branding of the   
 textile products 

•  Online Stores and Mail‐order houses• Specialty stores 
•  Department stores • National and Regional store chains 
•  Supermarkets and Hypermarkets
• Company‐owned  or Franchise stores 



PRODUCT MARKET SEGMENTATION

TYRE MARKET SEGMENTATION 

Tyre Market

Passenger Car Motor Cycle Truck & Bus Scooter
Light 

Commercial
Vehicle

Others



PRODUCT MARKET SEGMENTATION

USED CAR 
MARKET SEGMENTATION 

Cars Relaing Market

Sports carsPeople Movers Medium 
Passenger Car

Light 
Passenger Car

Large 
Passenger Car Others

Used Cars Market

Small BrokersCars Dealers Direct C2C Sales



PRODUCT MARKET SEGMENTATION

WELLNESS SERVICE 
MARKET SEGMENTATION

Wellness Market

Alternative TreatmentGymSPAS

Non-Surgical 
Cosmetic 

Treatment

Slimming
Centres

Beauty Salons

Ayurvedic Treatment

Alternative TreatmentSlimming & Fitness
Beauty & 

Rejunevation



Spirits Market

White Spirits Market

TequilaWhite Rum Gin Vodka

WhiskyWhite Spirits Brandy Rum

PRODUCT MARKET SEGMENTATION

WHITE SPIRITS 
MARKET SEGMENTATION



PRODUCT MARKET SEGMENTATION

WINE MARKET SEGMENTATION 

Wine Market

Alcoholic Beverages

ChampagneRice Wine

Others

Sparkling WineNon-Grape Wine

Red

White

Grape Wine

Still Red Wine

Still Rose Wine

Still White Wine

Still Light
Grape Wine

Non Distilled Non Distilled

Wine Beer

Distilled Distilled

Brandy Whisky

Fruit/Sap Grain


